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Executive 
Summary

Mission and Vision

Overview

SnegBet.io is set to revolutionize the iGaming industry by leveraging blockchain 
technology with a unique Telegram slots game and a comprehensive crypto 
casino on SnegBet.io. The platform integrates gamification, AI-powered 
personalization, and secure payment gateways to provide an unparalleled 
gaming experience. The Telegram game serves as an acquisition funnel, driving 
users to our gaming portal and promoting the $NEG token.

Mission: 

To create a seamless, engaging, and rewarding gaming experience for users worldwide 
through innovative technology and community-driven initiatives.

Vision:

To become the leading blockchain-based iGaming platform, offering unparalleled 
entertainment and value through our unique ecosystem.
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Challenges

Opportunities

Changes in Legislation


Technological Advancements


 Saturation of Traditional Gambling Platforms: Limited innovation and 
repetitive experiences

 Player Retention: Difficulty in maintaining player engagement and loyalty
 Payment Issues: Security and convenience in cryptocurrency 

transactions.



 Growing Interest in Blockchain Gaming and DeFi: Increased demand for 
decentralized, transparent, and secure gaming solutions

 Increasing Adoption of Cryptocurrency Payments: Growing acceptance 
and use of cryptocurrencies in various industries

 Demand for Innovative and Engaging Gaming Experiences: High user 
interest in new, interactive, and gamified experiences.



Many countries, such as India, Canada, and the Netherlands, have legalized 
iGaming, creating a favorable environment for business development and 
opening new markets for user acquisition. Similar changes in legislation are 
expected to continue in other developed and developing countries, providing 
enormous opportunities for expansion in the iGaming sector.



With advancements in graphics and user interface (UI), the number of users 
transitioning to online gaming has significantly increased. According to TrueList, 
over 3 billion people worldwide play video games, and by the end of 2024, this 
number will exceed 3.5 billion. This audience represents potential customers 
for iGaming platforms, indicating the possibility of business expansion in this 
industry.
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Market Analysis

Current Market Challenges 
and Opportunities



iGaming Marke

Blockchain and Cryptocurrency Marke

Competitive Landscape


 Expected to reach $154 billion by 2030
 Increasing interest post-COVID-19 pandemic.



 Blockchain market projected to reach $403.36 billion by 2030
 Cryptocurrency payments market expected to grow to $4.9 billion by 

2033.



Analysis of key players in the iGaming and blockchain gaming space.

NotCoin: A Community-Driven Phenomenon

NotCoin launched in late 2023 as a simple clicker game on Telegram, where 
users earned in-game currency by tapping a digital coin. The ease of access 
and straightforward gameplay quickly attracted a massive following. Within 
three months, NotCoin amassed a community of 35 million users, largely driven 
by organic growth and word-of-mouth marketing.



Key Highlights of NotCoin's Success
 Community Engagement: Leaderboards and team play foster competition 

and collaboration
 Equitable Distribution: The token distribution model ensured fairness, 

allowing all players to earn tokens through gameplay, thereby 
democratizing access and fostering a sense of inclusivity

 Rapid Growth and Adoption: The gameʼs viral nature on Telegram and its 
easy entry point into the cryptocurrency space contributed significantly to 
its widespread adoption.
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Case Studies: NotCoin and Hamster 
Kombat
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Hamster Kombat: Engaging and Rewarding


Leveraging Existing Momentum


Hamster Kombat capitalized on the growing trend of casual gaming on 
messaging platforms by offering a unique blend of competition and rewards. 
Players engaged in battles with virtual hamsters, earning rewards and climbing 
leaderboards. The gameʼs simplicity and the competitive elements made it 
highly addictive and shareable.



Key Highlights of Hamster Kombat's Success
 Competitive Gameplay: PvP battles and leaderboards kept players 

engaged, driving repeat visits and extended play sessions
 Reward Systems: Players earned in-game rewards and tokens, which 

could be used to enhance their gaming experience or traded within the 
ecosystem, providing tangible incentives to keep playing

 User Acquisition: Leveraged Telegramʼs social features to facilitate viral 
growth, with users recruiting friends to join in the fun.



SnegBet aims to replicate and expand upon the successful strategies 
employed by NotCoin and Hamster Kombat to drive user acquisition and 
engagement for our Telegram slots game. Hereʼs how we plan to leverage these 
insights

 Community Focus: Implement leaderboards, team-based challenges, and 
community events to foster engagement and a sense of belonging among 
players

 Reward Systems: Robust reward mechanisms including daily challenges, 
milestone rewards, and leaderboard prizes. Players will earn $NEG tokens, 
which can be used within the game or transferred to the SnegBet platform 
for further use

 Viral Growth Mechanisms: Utilize Telegramʼs social features to incentivize 
users to invite friends through referral bonuses and group challenges, 
promoting viral growth

 Seamless Integration: The Telegram game will serve as an acquisition 
funnel for the comprehensive SnegBet platform. Players will be encouraged 
to explore additional games and features on SnegBet.io, enhancing user 
retention and cross-platform engagement.
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SnegBet.io offers a unique combination of a Telegram slots game and a 
comprehensive crypto casino, designed to attract and retain users while 
providing a seamless and engaging gaming experience.

 Telegram Slots Game:

 Comprehensive Crypto Casino:

 Gamification and AI-Powered Personalization:

 Secure Payment Solutions:

 An engaging and accessible game on a widely-used 
platform

 A wide range of games including slots, 
live casino games, and sports betting

 Enhancing player 
engagement and retention

 Ensuring safe and convenient transactions.

The Telegram slots game is designed to attract a broad user base and serve as an effective 
acquisition funnel for the main SnegBet gaming portal. By offering an engaging and 
accessible game on a widely-used platform, we can drive significant traffic to SnegBet.io.

Engaging Gameplay: 


User Acquisition: 

Token Integration:


The Telegram slots game features intuitive controls, vibrant graphics, and rewarding 
gameplay mechanics that keep players engaged. Players can spin the reels, win prizes,  
and earn $NEG tokens through various in-game activities.



 New users are incentivized to join through airdrops, referral programs, and milestone 
rewards. These strategies encourage viral growth and help build a large, active user base.



$NEG tokens are seamlessly integrated into the game, allowing players to earn, stake,   
and spend tokens within the Telegram game and on the main platform.

SnegBet Solution
Overview

Unique Features

Telegram Slots Game as an Acquisition 
Funnel



8

Comprehensive Crypto Casino 
on SnegBet.io

SnegBet.io offers a wide range of games, including slots, live casino games, and 
sports betting. The platform is designed to provide a seamless and engaging 
experience, with features that enhance player retention and satisfaction.



Players can enjoy a variety of games, from classic slots to live dealer games and 
sports betting. Each game is designed to provide a unique and enjoyable 
experience. 



The Telegram slots game is fully integrated with SnegBet.io, allowing players to 
transfer their earnings and progress between platforms seamlessly.



Gamification elements, such as daily challenges, seasonal events, and loyalty 
programs, keep players engaged and coming back for more.



SnegBet employs advanced gamification strategies and AI-powered 
personalization to enhance player engagement and retention. These features 
ensure that players remain engaged and loyal to the platform.



Daily challenges, quests, and seasonal events provide players with ongoing goals 
and rewards, encouraging continuous engagement.



 AI-driven algorithms tailor the gaming experience to individual players, offering 
personalized recommendations, bonuses, and challenges. 

Wide Range of Games: 

Seamless Integration:


Enhanced Engagement: 

Enhanced Player Engagement and Retention: 

Gamification Elements:


AI Powered Personalization: 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Loyalty Programs:


Robust Payment Solutions: 

Secure Cryptocurrency Gateway:


Multiple Payment Solutions: 

Loyalty programs reward long-term players with exclusive benefits, such as reduced 
transaction fees, higher staking rewards, and access to special events.Gamification 
Elements:

Daily challenges, quests, and seasonal events provide players with ongoing goals and 
rewards, encouraging continuous engagement.



SnegBet offers secure and convenient payment solutions, ensuring that players can easily 
and safely

conduct transactions on the platform. 



The platform integrates with multiple cryptocurrencies, providing fast and secure 
transactions. $NEG tokens are used for various in-game and platform transactions, 
enhancing their utility and value.



In addition to cryptocurrencies, SnegBet supports fiat payment options, catering to a 
wide range of users
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NFT Integration
Overview

Features

Non-Fungible Tokens (NFTs) are unique digital assets that can represent ownership of 
a specific item or privilege within a game. At SnegBet.io, we are leveraging the power 
of NFTs to enhance our gaming ecosystem, providing players with the opportunity to 
customize and enhance their gaming experience in our Telegram-based game and 
SnegBet.io crypto casino.

1. NFT Skins for Slots

3. Benefit

 Customization: Players can purchase NFTs to reskin their slot machines, giving them a 
personalized and unique appearance

 Enhanced Gameplay: Certain NFT skins come with special attributes that can add to the 
luck factor, providing a potentially higher chance of winning or unlocking special 
bonuses

 Variety of Prices: NFTs will be available at various price points, ensuring that all players 
can participate regardless of their budget.



 Player Ownership: NFTs are owned by the players, providing them with true ownership 
of their in- game assets

 Marketplace: Players can trade their NFT skins on our integrated marketplace, creating 
a vibrant economy within our gaming ecosystem

 Scarcity and Rarity: Limited edition and rare NFTs will be introduced periodically, driving 
excitement and demand within the community.



 Increased Engagement: Personalized gaming experiences and the potential for 
enhanced luck will keep players more engaged and invested in the game

 Economic Opportunities: The ability to trade NFTs creates economic opportunities for 
players, turning their gaming skills and investments into real-world value

 Community Building: The marketplace and NFT ownership foster a sense of community 
as players trade, collect, and showcase their unique assets.

2. Ownership and Trading
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Loot Boxes

Overview


Features 

Loot boxes are a popular feature in modern gaming that provide players with the 
thrill of opening a mystery box containing random rewards. At SnegBet.io, we are 
incorporating loot boxes into both our Telegram game and crypto casino, offering 
exciting opportunities for players to win exclusive items and $NEG tokens.



Variety of Loot Boxes
 Different Tiers: Loot boxes will come in various tiers, each offering different 

levels of rewards and rarity
 Contents: Potential contents include $NEG tokens, rare NFTs, exclusive skins, 

bonus credits, and other in-game items.



Earning and Purchasing
 In-Game Rewards: Players can earn loot boxes as rewards for completing 

certain tasks, achieving milestones, or participating in events
 Purchasing Options: Loot boxes will also be available for purchase using $NEG 

tokens, providing an additional use case for the currency within our ecosystem.



Benefits
 Excitement and Engagement: The element of surprise and the potential to win 

valuable rewards keep players engaged and excited about their gaming 
experience

 Reward System: Loot boxes serve as a compelling reward mechanism, 
incentivizing players to continue playing and achieving higher levels of 
performance

 Monetization Opportunities: The sale of loot boxes contributes to the revenue 
model of SnegBet.io, supporting the platform's sustainability and growth.
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Play-to-Earn Mechanisms

Staking and Yield Farming

In-Game Purchases and Token Utility

 Daily Challenges and Quests: Complete daily challenges and quests in the 
Telegram game to earn $NEG tokens

 Leaderboard Rewards: Weekly and monthly leaderboard rewards for top 
players, providing substantial $NEG token prizes to the most active and 
successful players.



 Staking Rewards: Users can stake their $NEG tokens to earn additional tokens. 
Higher staking amounts and longer staking periods result in higher rewards

 Yield Farming Partnerships: Partner with DeFi platforms to offer yield farming 
opportunities where users can provide liquidity and earn rewards in $NEG 
tokens.



 Exclusive In-Game Items: Use $NEG tokens to purchase exclusive in-game 
items, skins, and features that enhance gameplay

 Event Participation: Special in-game events and tournaments that require $NEG 
tokens to enter, providing substantial rewards for winners.

Innovative Token Metrics 
and Rewards

Airdrop for Acquisition
 Telegram Slots Game Airdrop: Upon first-time registration and completing initial 

tasks (e.g., spinning the slots a certain number of times), users receive a small 
airdrop of $NEG tokens

 Referral Program: Users who refer new players to the Telegram game receive 
additional $NEG tokens. Both the referrer and the referee get rewarded, 
incentivizing viral growth

 Milestone Rewards: Users receive $NEG tokens for reaching specific 
milestones in the game, such as reaching a certain level, completing daily 
challenges, or winning a specific number of spins.

Token
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Controlled Token Release

Incentivizing Long-Term Holding

 Gradual Vesting: Implement a gradual vesting schedule for tokens allocated to 
team, advisors, and early investors to prevent sudden influxes of tokens into the 
market

 Dynamic Airdrop Release: Airdropped tokens are released in stages based on 
user activity and platform milestones, ensuring a steady distribution without 
flooding the market.



 Loyalty Programs: Introduce loyalty tiers that provide better benefits the longer 
a player holds their tokens. Benefits include reduced transaction fees, higher 
staking rewards, and exclusive access to events

 Dividend Sharing: Share a portion of the platformʼs revenue with $NEG token 
holders, incentivizing them to hold their tokens to receive periodic dividends.

Token Burning Mechanisms
 Transaction Fees: Implement a small fee on every $NEG transaction within the 

game and the main platform, with a portion of the fee being burned to reduce 
the total supply over time

 Buyback and Burn: Allocate a portion of the platform profits to regularly buy 
back $NEG tokens from the market and burn them, supporting the token price.

Balancing Supply and Demand
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Technical 
Architecture

Platform Architecture

The SnegBet platform consists of two main components: the Telegram slots 
game and the comprehensive crypto casino on SnegBet.io. Both components 
are seamlessly integrated to provide a unified user experience.

Telegram Slots Game

Comprehensive Crypto Casino

Security Measures

 Technology Stack: Built using the Telegram Bot API, with a backend server 
for game logic and transaction processing

 Blockchain Integration: Integrated with the Polygon blockchain for secure 
and efficient $NEG token transactions

 Features: Includes spinning the slots, earning rewards, and transferring 
tokens to the main platform.



 Technology Stack: Developed using modern web technologies, with a focus 
on scalability and security

 Game Library: Offers a wide range of games, including slots, live casino 
games, and sports betting

 Blockchain Integration: Uses the Polygon blockchain for transactions, 
ensuring fast and low-cost operations

 Features: Includes account management, transaction history, and 
personalized recommendations.



 Encryption: All data transmitted between users and the platform is encrypted 
using industry-standard protocols to protect against eavesdropping and 
tampering

 Regular Security Audits: The platform undergoes frequent security audits to 
identify and address vulnerabilities. These audits are conducted by reputable 
third-party security firms

 Compliance: SnegBet adheres to Anti-Money Laundering (AML) and Know 
Your Customer (KYC) regulations to ensure the platform's integrity and legality.



Community 

and Governance
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Community Engagement

 Active Communication:

 Contests and Events:

 Community Metrics:

 Maintain ongoing dialogue with users through social media, 
Telegram groups, and forums. Provide regular updates and gather feedback to improve 
the platform

 Host regular contests and events to keep the community 
engaged and reward active participants

 Track user growth, engagement, and satisfaction to measure the 
effectiveness of community initiatives.

Governance Model

 Decentralized Decision-Making:

 Transparent Operations:

 Involve the community in key decisions through voting 
mechanisms. Empower users to influence the platform's direction

 Provide regular updates and ensure transparency in 
governance and financial operations. Share key metrics and decision-making processes 
with the community.
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Conclusion

Summary

SnegBet is positioned to transform the iGaming industry by leveraging the popularity 
and accessibility of Telegram to create a unique and engaging slots game. This game 
serves as an acquisition funnel driving users to our comprehensive crypto casino on 
SnegBet.io. With innovative gameplay, and a strategic go-to-market plan, SnegBet 
aims to become a leading player in the blockchain gaming space.

Investment Rationale

 Innovative Ecosystem:

 Strong Tokenomics:

 Experienced Team:

 Growth Potential: 

 SnegBet's unique combination of a Telegram game and a 
comprehensive casino offers a differentiated value proposition

 The tokenomics strategy balances supply and demand, with 
incentives for long-term holding and participation

 The team brings a wealth of experience and expertise in 
blockchain, gaming, and marketing

High user acquisition and engagement strategies position 
SnegBet for significant growth.




